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Lo The Mair Iusiseute of Meraliw gy in Gliwice was oerganized in
Cung atat ooy Dt Bngr Michsel Smialowsk: for the purpess of
advencing tne sta.- oo metallurgy an Polande To this end it
wooperated With the . railurgy 1adustry of Poland, and was
cletely assisted by tue Silesian Polytechnical Univers:ty,

2 targe instivute locat:d in Lhe same cityo. The primary ;
-functiens of *hese two o: ganizations were, however quite
d1stinct. for whereas the aztivities of the MetalTurgy Tnstitute
centered around speclal research problems, the University was
devoted tc a zeneral trairing of studenvs,

2. The Main Institute of Metailurgy was situated in that section of
Gliwize raferred ‘o by res1demts 35 the "01d City™ /See Encl {A) /-
Bounding the lnstitute groands on four sides were the streets
Miarki; Sovieskisgs, Wieczorka and Korfantego; the entrance to
the administration building faced Miarki Street [See Encl (B) Je

Jo  Tha Institute was suhordinate to the Ministry of Heavy Industry
(Ministerstwo Przemusly Cieckiego) and was used for the direct
benefit of the piants inder tte Ministry®'s jurisdiction; thus,
in practice, the Tasticute migit 32 termed a general research
Laboratory made accessible to Poi:ish heavy industrial plants by
goverument provisior.

Lo Insticute finances were contrelled by the Ministry of Heavy
Industry; however, state budgetry allotments to the Institute
were influenced to some extent. it ssems certain, by the Council
for Economic Planning (Panstwowa Komisja Planowania Gospodarczwgo).
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to whi r iha MEIotoy atioir wae Subcrdinate. Thiy Crouncll super-
vised the various irdustrial minlptries ani grantel the instlstute, ]
by reason of {4s cornection with hane mindstries,; sugs of money ror !

basic cperational coate, such gs ejuipment, supplies, salaries, ete,

How tmuch of thae Institutets buagst was influenced by Soviet direction,

L2t wun one cerasion, in 1980 or 1951, when & group

25X1 ROVL3T sclentlil ang esenomlic officiale inspected the Institute,
they crdenr o2 16 =ffected the Lslt of constriztion which would
have *rnished the Inetitute with sddiong™ tulldings,

5. Wher a.,:.ir.- SUERA IR 2 AR e wava wedess ol My Wae Ionhitute 10T
@il RSB T T DIENL. 07 onoecunt - e eo8ts trncurred was aseribed to
that plant, wntoh in SUrm; rend-red rayment t. ke Folieh National
Barit 0 vndowy Bank Polswi), Thus, funde wers never pald directly
ty th. .pasitute, Sirce fianc~g wera then m>raly s nmatter of paper
WOTK, he Iretituts tended tu mzBory the sepn o f rsguested research
projects by its operational fund; ratner thsn ta turdened with
additione) Acsountling pioblaams, Eviaeniiy; <ha crerstional fund of
the Instiiute could be iiberally aupil A 41 nirerted to spover many
eventualitiss,

6. 3pscisl 1nduetria ressarch reports pragarr: v tva Instituts wans
lmavaed n fiye Sopies and distributed as SGdlwe o tWo ecples to the
request.ny plant or industry, cns zopy te the Ministry of Heavy
Indust:v, une 30Dy to the Institute’s libra ny « opy whiah
rems’.: "’ uith the origineting divisiocn, refearoh
report: v slgo sent to the Counocll for Eccnonm” - Planning, In
addition, merw rr - tha Institute could publish the reaul .s of their
rgsesch, unlieas tris rsearch wera classified secret,

7. There was no direct %ls bevwsan tha Institute w-d Any 3.viet organisa-~ !
tion, aithough. in thanry, ‘e nemters of the Instituta were supposed
to wory CloRey with theipr covgterparts in the 3oviel Union, 411

! 25X1 report: of the 'naxit. e were sent 4o Lae Youlet Umian {exact desiina~

tion unkaowm), ruz iy non-specres Soviat repcorta were re ejived 4in
exchenge., 3inc. oa. 21y 1951, all of the Sovies techni -a: meggeazines

. and fournals, whiel; toe “stitute had been recelving up t¢ that time,

- were surtailed, Ior +he net part, the Institute =hen deperded on

British er: Amertean publicrtinng,

8. The Inststute received no cooperation from the Scviet Union, despite

repeated entregties Ly various msmbers of the Inetitute, PFor exanple,

there wae a staruing Soviet invitation for twe members ¢f the Institute

f to go to Moscaw for tWO ¥ ! study leading to a Master's degree;
however, none of the prorcmad Polisgh oandidates
hed been coepted by the USSR because of a Bo called lack of peolitieal
rellsbility. 7Tn general, Soviet influence on the Institute was
negative and restrictive., Therc was B80me cooperation with Qzesche
oslovakia, however, and a fairly frequent exchange of personnel and
experience with that countiry, especially in the field of electronics
and heat measurements.

p. The Institute of Metellurgy wae organizsd in the manner
X indicated on ine appendea organigzational chart éﬁbe Bne .
e fellowing is & correlated ilst of tne Institute's epartments
- and divisions, ané the hegsds of thess grouns; each entry is numbered
80 a8 tc refer to the organizational chart: .

25X1 I Shief Directer (Dyrektor Raozelry) - Prof Engr Michael

Smialowski, Chief. unti]l Ootcber 1951, when he left 55%1
President of the Siiesian Polytechniecal Institute,
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Ir Solentifis Consultants (Rada Naukowa) - an office .atch
consisted cf eight highly skilled professors whose positions
were largely honorary,

the names of only four of these 25X1
men: Frof Engr Stanislaw Ocheduszko( Prof Waclaw Lesniansiki, b
Prof (fnu} Nawidnwalrt  ams o.--a VSR, Runmrzewskl.

Ib £ e’ Seation (Wydzialkadry Personalny) - neaded by
Jan Kulaga, a CP member, This section was respongible for
routine matters such ag nersonnel higtory records, etc. The
office was under the ptrict control of the United Polish
Workers' Party (Polska Zednoezona Partia Robotnizza) and thes
0ffice of Public Seourity (Urzad Bezgieczenstws Publicznegy).

Ic Industrial Seocurity Ssotion (Ssraz rrzepualawa) - ~onsisted of
16 guards and one offiver, who checked passes and ripe contrels,

H
[ 21

Solsntific Director (Dyrektor Naukowy) - Engr Stanislaw
Przegalinski, who superviged the 10 soilentifie divisions of
the Institute.

III Technlcal Direetor (Pyrektor Techninzny) - Engr Kazimerz
Markiewizr, who directed the Instituta's three techniosl
dlvisions,
I Adninistrative Director (Dyrektor Administroyjny) - Nowak {

fnu), until 1 Oat 51. At that time he was transferred to
the Accounting Seotion (Kstegosose) for an unknown reason
and was replace? by a CP member 25X1

II1 Analyeis Div:ision (Zaklad Anslityczny Chebt jiwe ju) ~ Chief:
Waclaw Chentkoweel, MA, Ha aid no research wnprk,

II 2 Physios and Chemistry of Metals Section (Zaklad Fisyki 1 J
- Chemi Metali} - Chief: Prof Machael Smialowski, uniil
1l OCot 51, when he became President of the Silesiun Polytech-
nloal University. Presont division chief unknown,

25X1; 3 Physics Division (Saxlad Fizuozny) - Chief; Dr (fnu) Xozlowski.

IT 4 TClting of Metals Division (Zakiad Metalugraficzny) - Chief:
Eagr (fnu) Mandubur,

IT % 8teel Metallurgy Division (Zaklad Hutnictwa Stall) - Chier:
Engr (fmu) Padzwiok!, v

I 6 Nonferrous Metals Division (Z2skliad Meraii Niezelaznych) -
Chief: Engr Jan Rusg.

17 Powder Metallurgy Division (Zaklad Prozkow) « Chier: Engr
¥ladyslaw Ruticowsid, v

1T 8 Oeramia Divieion (Z2ekled Ceramiceny) ~ Chief: Waolaw
Ssymborsici,

II9  Poundry Heat Scohemy Divieion (Zaklad. HutnioreJ Gospodarii) -
Chief: Witold Rosner. v
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Bibliography Diviaicn {Zaxiad Bibiiogrefil) -- chief;

(fnu) Mikolajski, 'Tuis division had about 20 additional
suployees. and was one cf the best organized in Poland, This
division had books, nagszines and printed mstter published
in the US, England, France, Germany, Sweden, Switzerland,
Italy and the USSR. Two Soviet books 1in ‘the Iibrary, unliks
?ost Soviet texts, were aa g00d or better than others in the
deld and were highly regarded. The were General P-  issas
and Agzl.ruti of Chemical Teshnology (OsnownJe Processy L
Apars ozeskoh Technologil) Ey (fnu) Kassatkin, published
in 1944 or 1950, and Fachnalase o& Anecse viiemical and bye
Industry (Telhnologlya Organichies Koy Kalmiy T Totesfots
Vﬁuoﬁg, published in 1951 (suthor's name unknown), Until
January 1951 all pertinent Soviet magazines were ment to the
Institute. After this date the dest of these pubilications
were not received - not even when specifically rsguested.
Some of the titles of the above mentioned publications were:

(a) Cosl (Ugol)
(b) Steel Plont's Laboratory (Zavodskaya Laboratoriya Stal)

(¢} Bulletin of USSR Academy of Science {Doklady Aksdemit
Nauk COCP)

10,

- WML Ve

11. Institute members woriced extremely weli toge There was only one
member who caused dissansion, . , ®n ambitisus CP
member who tried to foment trouble for the Chier Director., He was
an unizpertant man, however, and undistinguiched in hias werk, so that
no one listened to him, and all Institute members remaired united in

their cooperation snd high esteem for Prof Smialowski,

Enclosure

-end-

(A): Main Institute of Metallurgy and Silesian Polytechrical
Institute '

(B): Matn Iagtitute of Hetallurgy
(C): Organization of Main Institute of Metallurgy

- {D): Main Inmtitute of Metallurgy, Bullding I, Basement

(B): Main Tustitute of Metallurgy, Bullding I, Pirst Floor

(P): Nain Institute of Netallurgy, Building I, Secomd ‘Ploor

(@): Nain Insticute of Hetallurgy, Building II, Secord and
Third Ploors

(H): Main Inetitute of Metallurgy, Building III, Pirst,
-+ Besond and Third ngon. ) R
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’ DYREXKTCR NATZEINY
I(Chiet‘ Director)

. ‘ . !

|

RADA NAUKOWA | || KTEROWNIK TRSONAv.v _ls*rRAz PRZEMYSLOWA -

(Scientific l—- (Personnel Section)i (Industrial Searity)]
Ia Consultants) | [{Ib Ig
(]
|8
‘ N ) - -<I—_' - — [-— '
L/REKTCR NAUKOWY YREKTOR TECHNICZNY DYREKTOR ADMINIS

(Sclentific Director) {Technical Director TRCYJNY
I an

(Admin Direct
'V

{
I
Lj ZAKLKB'ANALITCYCZNY IUR0 KONSTRUKCYJNE ﬁggi g?gﬁ%ign\

IN
1 (Analysis Division) 1o

Construction Engrs ( .
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CAKLAL FISYKT 1 CEEMLI METALD WARSZTATY KSIEGOWOSC
(Busies & Chemistry of Metals) | [1, (Machine Shop) b (Accounting)

TAKTAD FIZYCINY GAZYN TEGHNICZ
3 (Physics TLivision) %c}mical Warehaa

e

7 TCZNY ]
| u(Mtals Testing Division)

| ZAKLAD HUTNICTWA STALI
— i(St:eel Metallurgy Div)

~J ZAKLAD METALI NIFZEL.: ZNYCH
6(Non Ferrous Metals Div) .

ZEKLAD PROSZKOW
17 (Powder Metallurgy Div)

ZAELAD CERAMICZNY |
— a8 (Ceramic Division) ;

T {974
- 9(Foux-xdry Heat Economy DMI

4AKLAD BIBLIOGRAFII
_ﬁi (31b1iography divl. |
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